
Agenda - Ashby Finance Committee
7/13/2010 7:30PM

• Review minutes from 6/22/2010 meeting.

• Approve fund transfer requests.  Reserve fund transfers for the transfer station and 
EMS will be discussed along with any last minute transfers.  

• Review the draft version of a new finance committee reserve fund transfer policy.  We 
will also look at some reserve fund policies written by other communities.  Handouts 
will be provided.  

• Discuss setting up meetings with department heads to help the finance committee 
better understand town operations.

• 2009/2010 finance committee Cleanup - Chris and Brian will bring the committee up to 
speed on a couple items left from the previous finance committee including tax 
collection fees, Assessor contract, and a few other housekeeping items.

• Public comment.


